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We have all had to manage so many 
changes over the last few weeks. As allied 
health professionals, not only have we had 
to adjust to the personal and family 
changes experienced at home, but we 
have had to learn how to work in a way 
that was unfamiliar to many of us. 
 
Making the switch to telehealth has been 
an interesting challenge. There have been 
some very positive experiences with a 
number of clients adapting to this change 
easily. Some of our clients are even 
thriving with telehealth therapy. Naturally 
however, some of our clients have had 
greater difficulty adjusting to this change, 
and when this happens, we can begin to 
feel ineffective as therapists.  
 
It is not surprising that we have recently 
had many of our allied health friends and 
colleagues contact us for advice. We 
therefore thought you might find it helpful 
for us to share some of the lessons we 
have learned from our own telehealth 
experiences when working with young 
people and their families. We hope that 
this is helpful, but please get in contact 
with us if you would like further support. 
 

 
 

Common problems observed when switching 
to telehealth 
This is by no means an exhaustive list, but we hope 
that by “naming” some of the common challenges we 
face, we can begin the process of “taming” them. 
 

Challenges experienced by clinicians 
Upskilling – Many of us have had to increase our 
confidence in working with technology, which can be 
a source of anxiety. That is ok! Reach out, ask for help 
and be kind to yourself when you are learning new 
skills. 
Increases in physical symptoms such as headaches 
and tiredness. Using videoconferencing platforms 
means that our eyes and bodies are not having as 
many opportunities to move. We have also had to 
increase our degree of vigilance and concentration 
during sessions to make sure we can notice all of the 
subtle cues our clients give during sessions. This is 
very tiring, so you may need to consider how and 
when you take breaks throughout your day. 
Emotional discomfort – We know from our work with 
clients that significant changes and learning new skills 
can elicit uncomfortable feelings. This applies to 
therapists too! We might be feeling anxious, 
overwhelmed, stressed and sad. This is common and 
to be expected. However, if you are getting “stuck” 
with any of these feelings, or if they get worse, please 
re-evaluate your self-care priorities (see our additional 
tip sheet) and speak to someone you trust 
immediately.  
Additional work – Some of our clients have struggled 
with the transition to telehealth, which has led to an 
increase in our workload and professional 
development needs. It can also lead to a decrease in 
job satisfaction and self-perceptions of our 
effectiveness. We have included more detail on some 
of the client-related challenges below. 
  

 

Making the switch to telehealth: Tips for allied health professionals 



 
 
 
Less control – Most of us are used to controlling the 
space and boundaries of our work. We are usually in 
the “driver’s seat” of the environment in which we 
provide therapy. When we provide telehealth, the 
technology can feel as though it’s “driving” us. 
Additionally, we find ourselves entering into the 
spaces and homes of our clients: environments that 
feel beyond our control to predict and modify. Again, 
these add to our levels of vigilance within sessions, 
and tiredness after. We have included some 
suggestions of how to strengthen your sense of 
boundary setting below. 

 

 
Challenges experienced by clients 
Increased levels of distraction (both due to other 
people/items in their home, as well as being 
distracted by the technology platform itself) 
Difficulties sustaining attention for the usual duration 
of a session 
Refusal to participate, or reduced levels of 
engagement during sessions. 
Technological challenges – including the clients 
having difficulty using telehealth platforms, as well as 
internet connection issues.  
Parent scepticism – Some parents have been sceptical 
of the usefulness of telehealth therapy and have been 
reluctant to proceed.  
Difficulties finding an appropriate space to conduct 
their telehealth session, due to a lack of privacy or 
physical space. 
Boundary issues have arisen, which have led to clients 
needing extra reminders of behavioural expectations 
for sessions. Clients may be less inhibited when using 
telehealth and may be disclosing more than is 
expected or appropriate. Some clients have also 
needed reminders to dress appropriately. 
Changes to therapy routines, including the time of 
appointments, has led to some anxiety and 
behavioural challenges in young clients.  
Changes to parent behaviour and engagement – 
Some clients require support from their parents or 
carers to help them participate fully in sessions. 
However, we have to remember that parents and 
carers are also dealing with new stressors and may 
not always be available. We may need to be specific 
about what we expect from parents during (as well as 
before and after) sessions. We also may need to 
adjust our expectations of what is achievable for 
them.  
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So, what can you do if your telehealth 
sessions have not been going well? 
 

Reflect on yourself including your own 
thoughts, feelings, and behaviour  
As dedicated professionals we aim to provide our 
clients with the highest possible quality of care and 
intervention. Naturally when things go wrong, our 
brain falls into the trap of viewing a session (or 
ourselves) as a failure. Consider if this is fair and 
reasonable. Can we reframe “failures” as challenges 
or opportunities? Can we look for opportunities to 
learn something new about ourselves, our clients, or 
our areas of expertise? What would you like to do 
differently next time? 
What kind of “self-talk” are you engaging in? Are your 
thoughts about yourself particularly kind, or do you 
tend to be your own worst critic? Try a more balanced 
approach by asking yourself; “What would my 
colleagues say if I shared my experience with them?” 
Remember to be compassionate to yourself not just 
compassionate towards others!  

Let’s get curious! 
Reflect on why your client behaved the way they 
did. Was this due to the time, technology, or the 
activity? Could there be other factors involved? 
 
Ask yourself, why is this happening for our clients? 
What might they be thinking and feeling right now? 
This may change the approach you take to resolve 
the problem. Consider; 

• Routine changes 

• Task difficulty 

• Limited social opportunities 

• Boredom at home 

• Potentially unclear structures/boundaries and 
expectations around telehealth therapy (linked to 
changes in routine) 

• Possible increased conflict at home or difficulties 
with parenting. This could make their therapeutic 
environment more stressful than your lovely 
office! 

• Could they be experiencing uncomfortable 
feelings associated with the challenges of 
distance education? 

• Could your client have rigid thought patterns and 
expectations about therapy?  

 



 
 
Ideas to consider 
Consider modifying your therapeutic goals –  

• Consider a small goal such as desensitisation to 
telehealth platforms or learning how to use 
necessary technology skills. 

• Move towards other functional life skills that are 
contextually appropriate. For example, how can 
social rules apply to family Zoom meetings or 
school Zoom meetings? 

• Many of our clients have multiple goals that they 
are working towards. Perhaps work on an alternate 
goal whilst providing telehealth and resume your 
previous treatment plan when you are seeing them 
in person once more. 

 
Don’t underestimate the importance of re-
establishing rapport when you commence telehealth. 
This is important even for clients that you have known 
for a long time. You may also have to increase the 
time you need to spend building rapport when seeing 
new clients via telehealth. 
 
Make a time to explain to clients and their 
parents/caregivers how the sessions will be 
conducted and gain feedback from them about what 
they predict may work best. 
 
Set new boundaries and rules for your sessions with 
the client. 
 
Use a timer to break up the session and include 
movement as well as social/chat breaks if necessary. 
 
Check in on parents/caregivers to see how they’re 
doing. Their degree of stress may be impacting on 
their children’s behaviour. 
 
Pre-teach a therapeutic skill during a telehealth 
session. The child may then prefer to practice it in 
their own time or in a face to face way with family 
members. 
 
Incorporate the client’s hobbies and interests into 
session with pictures, books, video clips etc. 
 
Have a visual schedule and re-think what reinforcers 
are appropriate. 
 
Consider the platform you are using –  is it interactive 
enough? Do you know how to use the features such 
as interactive whiteboards, screen shares etc? 
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Can you give the child more opportunities for choice 
and control in the session? 
 
Consider changing your session times if possible. 

 
Some final suggestions 
• Be mindful of how much you are asking of parents. 

They are already spread very thin and may not feel 
confident enough to honestly tell you that they 
won’t have the capacity to help their child with a 
practice task. 

• Check in with parents at the end of the session to 
get their feedback and brainstorm for the next 
session. 

• Give the parents/caregivers permission to take a 
break from a rigorous therapy schedule if it is 
appropriate. So many of our families have had to 
re-evaluate what is important and this rarely 
involves easy decisions. Consider how you might 
alleviate some “parental guilt” if you suggest that a 
particular goal for treatment may not be a priority 
right now. 

• Check in with a supervisor or another team 
member to see if they have any ideas that can 
help. Sharing ideas and experience specifically 
related to telehealth during your team meetings or 
mentoring meetings can or to help  

 
 
We hope these suggestions have been helpful in some 
way. If your client continues to experience difficulties 
engaging in sessions, you may need to enlist the help 
of a psychologist. A psychologist can complete a 
thorough assessment to determine the causes of 
difficult behaviours and suggest options for 
progressing in a positive way.  
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